
“Ngara Primary School: the 
best regional School”

5 year plan Ngara F. Primary School
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IMPORTANT

This is a concept, an idea, an ambition

Everything you read needs to be discussed with a lot of people
in Malawi but also in the Netherlands.

FloJa can’t make any promises. We need to find fouders in the 
Netherlands but for that we need an ambitious plan.

No rights
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An Impression
1100 Learners

Classroom

Only 6 Toilets

Outside teaching

Only 6 classrooms



Ambition
• The Ngara F. Primary School will be the best school in the 

region in 2022. This means:
• All norms are on target in 2022

• 1 Teacher for 60 Students (1:60)

• 1 toilet for 15 Female students (1:15) 

• 1 toilet for 25 Male students (1:25)

• 18 Classrooms

• 18 Teachers

• New teachers houses and an office

• Every child has his own text books

• Electricity on school, so learners can learn also during night hours

• More and better lesson materials

• SMART results of student is above average (region)

• Sustainable : after 5 years the community should be able to manage 
and maintain the quality
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This means

• 7 extra teachers 

• 24 extra female toilets

• 20 extra male toilets

• 12 extra classrooms

• 13 new teacher houses and a new office

• 4500 new learning books

• Electricity and lights in 4 classrooms

• But most of all: this means another attitude of government, parent, 
learners, teachers and community !!!
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Full commitment of all parties 
Everybody need to do there share

Ngara F. 
primary
School

Government 
(DEM)

Church

Check other
NGO’s

FloJa 
Foundation

Ngara
Community
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Also at the School

Ngara F. 
primary

Headmaster

Students

Teachers

School 
committee 

(mother 
group, 

PTA,SMC)

Parents
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How do we get commitment of all parties??
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Change of attitude of everyone

• Parents
• To see the benefits of good education for the future of their kids and for the 

development of Ngara. To think more on the long term than the short term.
So during harvest time -> kids go to school

• Teachers
• To be the best! Self assessments and extra studies to improve quality
• Commitment on target’s
• Teach with there HART!!! 

This means always on time and be an example for there studens!

• Government DEM
• Support on having enough and good and dedicated teachers and school 

management.

•
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How to measure the results
(SMART goals)

Results 2016/17 2017/18 2018/19 2019/20 2020/21

National School Exams of 
Mock

- Girls in Top50 4 8 12 20 25

- Boys in Top50 4 8 12 20 25

Standard 1

- Average Score
- Pass rate

25
>=80%

30
>=80

35
>=85

40
>=85

40
>=90

- Standard 2

etc.
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Goals 1-2

Norm 2017 2018 2019 2020 2021 2022

Student 1100 1100 1100 1100 1100 1100

- Girls 550 550 550 550 550 550

- Boys 550 550 550 550 550 550

Teachers 13 15 17 18 19 19

- Goverment 12 14 16 18 19 19

- Sponsors 1 1 1 0 0 0

Toilets 11 22 33 44 52 58

- Female 6 12 18 24 30 36

- Male 5 10 15 20 22 22

Class Rooms 6 10 12 16 19 19

Portable School boards 6 0 0 0 0 0

Books 500 1500 5000 5500 6000 6600

Goals Ngara F. Primary School



Goals 2-2

Norm 2017 2018 2019 2020 2021 2022

Houses for teachers 6 7 9 11 13 19

RATES

- Teachers - Students 1:60 85 73 65 61 58 58

- toilet - Female sudent 1:15 92 46 31 23 18 15

- toilet - Male sudent 1:25 110 55 37 28 25 25

- Classroom - Students 1:60 183 110 92 69 58 58

- Teachers - Houses 1:1 0,5 0,5 0,6 0,6 0,7 1,0

- Books - Students 6:1 0,45 1,36 4,55 5,00 5,45 6,00

Goals Ngara F. Primary School



Total investment

* In this model we used and inflation rate of 10% a year

Norm 2017 2018 2019 2020 2021 2022

Costs

Teachers MWK 480.000,00 MWK 528.000,00 MWK 580.800,00 MWK 0,00 MWK 0,00 MWK 1.588.800,00

Toilets MWK 550.000,00 MWK 605.000,00 MWK 665.500,00 MWK 532.400,00 MWK 439.230,00 MWK 2.792.130,00

Classrooms MWK 17.518.474,00 MWK 9.635.160,70 MWK 21.197.353,54 MWK 17.487.816,67 MWK 0,00 MWK 65.838.804,91

Houses for teachers MWK 956.400,00 MWK 2.104.080,00 MWK 2.314.488,00 MWK 2.545.936,80 MWK 8.401.591,44 MWK 16.322.496,24

Books MWK 1.000.000,00 MWK 3.850.000,00 MWK 605.000,00 MWK 665.500,00 MWK 878.460,00 MWK 6.998.960,00

Total 1 MWK 20.504.874,00 MWK 16.722.240,70 MWK 25.363.141,54 MWK 21.231.653,47 MWK 9.719.281,44 MWK 93.541.191,15

Contingency 10% MWK 2.050.487,40 MWK 1.672.224,07 MWK 2.536.314,15 MWK 2.123.165,35 MWK 971.928,14 MWK 9.354.119,12

Total 2 MWK 22.555.361,40 MWK 18.394.464,77 MWK 27.899.455,69 MWK 23.354.818,82 MWK 10.691.209,58 MWK 102.895.310,27

Community MWK 1.100.000,00 MWK 2.200.000,00 MWK 3.300.000,00 MWK 2.640.000,00 MWK 5.500.000,00 MWK 14.740.000,00

MWK 21.455.361,40 MWK 16.194.464,77 MWK 24.599.455,69 MWK 20.714.818,82 MWK 5.191.209,58 MWK 88.155.310,27

Euro € 26.819,20 € 20.243,08 € 30.749,32 € 25.893,52 € 6.489,01 € 110.194,14

Goals Ngara F. Primary School



Investments & Commitment by

2017 2018 2019 2020 2021

Community Commitment,
Building power, stones, 
financial plan for 
sustainability 
(operational costs)

Government 2 extra teachers, extra 
budget MWK 200.000

2 extra teachers, 
extra budget MWK 
200.000

2 extra teachers 1 extra teacher 1 extra teacher

FloJa Foundation Finding investors, 
Management support, 
knowledge,



Sustainable? 
Operational cost 2022 - further

Investment Maintanance

Teachers

Toilets 5% MWK 2.792.130,00 MWK 139.606,50

Classrooms 5% MWK 65.838.804,91 MWK 3.291.940,25

Houses for teachers 5% MWK 16.322.496,24 MWK 816.124,81

Books 20% MWK 6.998.960,00 MWK 1.399.792,00

Electricity MWK 25.000,00

Total MWK 5.672.463,56

Operational Costs



Risk's and conditions

• This plan can only be executed if each party takes it’s responsibility!
This means that if we can’t have commitment this plan of all 
stakeholders this plan will not be executed. In that case there is no 
plan and FloJa foundation will and can’t find sponsors.



Questions? 



Appendix
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School oppertunities surrounding Ngara

• In Ngara (2 km from FloJa)  

• other nursery's 

• 1 primary school

• 1 Secondary school

• Technical School

• Nyungwe (8 km from FloJa)

• Mlare (5 km from FloJa)

• 1 primary school
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Circle of Influence
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Information about Primary schools in Malawi

Ministery of Education uses the these rates

Primary education in Malawi is free

Teachers : Students 1:60

Students : books (lesson material) 1:2

Toilet : Male Students 1:25

Toilet : Female Students 1:15
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Responsable for Primary school in Ngara

Ministery of 
Education

• Minister (Lilongwe)

Region
• Region manager (Mzuzu)

District
• Districtmanager (Karonga)

Nyungwe
• TDC Teacher Development Centre

Local
• Headmaster (Ngara)
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Facts Primary school in Ngara

1100 Students Ngara Gov.

12 Teachers : 1100 Students 1 : 100 1 : 60

Students : books (lesson
material)

1 : 0,1 1 : 2

Toilet : Male Students 1 : 100 1 : 25

Toilet : Female Students 1 : 83 1 : 15

FloJa Foundation Plan 2017 - 2022 23



Organisation primary school Ngara

Board

Head

Master (1)

Teachers (12)

Assistent
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“We have a dream…”

Onderwijs op de Ngara Primary School in 5 jaar verbeteren door:

• Doelstelling handhaven: Beste Primary in de regio Karonga

• Resultaten iedere 3 maanden monitoren en op sturen

• Bouw 44 toiletgebouwen

• Bouw 13 schoolgebouwen

• Aannemen 7 leraren

• Schoolmateriaal zoals lesboeken, schoolborden en krijt aanschaffen

• Advies en ondersteuning in de aansturing en het duurzaam maken van de gewenste kwaliteit

Sámen met álle stakeholders in Ngara (oa headmaster, community, teachers, Dorpshoofd (TA) en 
church leaders) Waarin iedereen zijn verantwoordelijkheid neemt. Uitgangspunt is dat na 5 jaar de 
Primary zelfstandig de behaalde kwaliteit duurzaam kan behouden. 
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